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o u t Of | ® Undertake international
market research

® Register intellectual

property
e ® Seek strategic advice on
financial models
| ' -_— @ Prepare legal
' A documentation
® Source IT infrastructure

® Enlist the help of
Austrade and/or an
external agent
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® Take a proactive and
systematic approach

® Don't master-franchise

: after an unsolicited inquiry

throughout the world,” he said.
With Australian-based staff
of more than 200, and a group

Lisa Toia network’s niche is retail store- . turnover of more than $30

AUSTRALIAN retail logistics
services company Pack & Send
15 using its solid international
experience to open more than
250 stores worldwide, with a
quarter to remain company
owned.

The first, a company owned
store in New Zealand, opened
eamy-this month. The franchise

fronts that provide packaging
and freight for any item “no
matter how large, small or
impossible”, founder and chief
executive Michael Paul says.

Pack & Send’s experience
delivering goods worldwide cre-
ated recognition of the wide-
scale international demand for
this unigue service

“We dont really believe we
have any head-to-head compet-
ition; we dominate a niche on

CONFIDENT ... Michael Paul's biggest challenge is to find quality people to be franchisees.

in a service offering known as
“store connect” — where mul-
tiple franchise stores in difter-
ent regions work together to
provide solutions for customers.

International franchise stores
will allow Pack & Send to
provide this service on a global
scale

Mr Paul estimates at being as
much as 25 per cent of revenue.

“We bridge the gap between
buyers and wl]t: rs, (and there is
huge) growth in people buying
and selling second-hand goods
online.

“We deliver items that are
large, fragile, awkward or valu-

licensees in New Zealand (Mat-
thew Everest) and Britain
(Michael Ryan) was the first
move in an international ex-
pansion plan that encompasses
Canada, Singapore and Europe
in the next step.

“QOur vision is to establish a
global footprint of Pack & Send

million annually, Pack & 5Send
1s confident of success.

The company has been grow-
ing 15 to 20 per cent a year since
it was established in 1993,

Mr Paul says the 92 stores in
Australia will be expanded to
150, with a growth rate of
“about 12 stores a vear”

“l think the biggest challenge
is probably finding quality peo-
ple to be franchisees who will
embrace the ‘no limits’ culture

BusinessOwner our own, Mr Paul says. Another offering by Pack & able — that sets us outside the stores,” Mr Paul says. we have,” he says.
Every Monday » The geographic spread of Send is its specialised service to  expertise of the Post Ottice.” “We have registered our “We're very HL‘!,L'_".,'T.I":-:U in
stores in Australia has resulted eBay buyers and sellers, which The recent appointment of trademark in over 50 countries terms of who we appoint.
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LEASING OPPORTUNITIES AVAILABLE.

Brisbane | Contact the leasing agents today
Airport| Julian Musial - CBRE - 0400 008 008
N Justin Mollard - Savills - 0433 180 888

Cafe Nets -5120K for 2 years in a row Stable growth »10% pa, lease avail until —_

2017, immaculate filoul, opens 47 weeks, sales Slﬁhmﬂn SI10K « SAV b'
w J; ne Oﬂfaﬂﬁ

National Retailer of the Year
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Register online for info on all our business opportunities. ;

www.businessbrokersqld.com.au
Ph: [07) 3217 8922

Foodco Group Is a leading franchise — |
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THE world's most famous sporting contest last night AUSTRALASIAN COMPANY! Douglas s ' = o statt 'y a:p{ dti]ﬂ"-ﬂ!ﬂrﬂgwﬁ:ﬂ\m:hh-m
opened in a breathtaking style clearly marked ‘Made in MARKET LEADER! - A48 ol © er 035 acvertissments for any feason.

China''. The Beijing Games' spectacular opening ceremony
- beamed to an estimated television audience of four billion
- revealed China is finally ready to embrace the West,

INVESTMENT ¢ Robina Town Centre
$'| 80,000 * Full training and on going support provided

"o OTHEH cﬁFIThL HE‘QUIHED * No retail experience necassary ;L- I . Wm fﬁr ﬂ“rh“hhf md“m advertisernents appearing oul of

No guarantes is given regarding 1he
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D &ning spectacular P3-6 alphabetical sequance
; ’ IMMEDIATE START * Finance assistance to approved applicants * Function Catering for in-house events
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- unless the number can bé quataed.
0404 716 574 or check out Www. hedl ThyhaBiTs.Com.du R

(03) 9785 3088 www.jamaicablue.com.au
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